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To

The CGMs
All Telecom Circle/Telephone Districts

Sub.: Review of Plan wise Subscribers & Revenue status of BSNL GSM Services — reg.

A Meeting was held on 17.09.2012 under the chairmanship of Director (CM) BSNL to
discuss various issues relating to growth of Data in BSNL Network.

2. In the Meeting it has been noticed that there are many plans/STVs/Local Tariff
Vouchers, which possess Nil subscribers/minimal Subscribers. Such Plans/STVs/Local Tarift
Vouchers lying in the system affects systems efficiency and also creates confusions in the minds

of the prospective subscribers of BSNL. This issue has been discussed and intimated in the
agenda item of 19" HOCC held on 29" and 30™ April, 2010 also.

2 Hence, all the Circles are requested to review all the Plans (which are on offer/not on
offer to public) in the system (both prepaid and prepaid) and take action to shift the customer
from the plan where number of subscribers are very less to other plans after educating the
customers and taking their consent. Moreover, the circle launched plans which are in the system
with Nil customers may be removed from the system in consultation with concerned Nodal
Centre and similar necessary action in respect of Corporate Office Plans may be taken in
consultation with Corporate Office, BSNL.

Action taken in this regard and status report may be sent to this office for submission of
the facts to the BSNL. Management.

S. K ]

GM (Finance) - CM
Phone - 011-23734326
Fax - 011-23329125

Copy to :

I. The General Manager/Sr. General Manager, CMTS-Nodal Centre , Chandigarh / Kolkata /
Pune / Trichy.

2. Director (CM)- for kind information please.




